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42 housebuilders’ salaries

change our bonus system to be able to
compete much more with the private sector.”

She adds that the Genesis board has just
signed off on a plan to overhaul the
recruitment and retention strategies of the
business in the next few months. This will
include the use of golden hellos and golden
handcuffs for key development staff as well
as recruiting overseas for problem positions,
extending a trainee programme that was
piloted in the development department last
year and training the next generation of
managers across the business.

PSD’s Heald says housebuilders need to
start planning their counter-attack. “They
have to appreciate that it’s not all about
money any more. A lot of people are focusing
on their quality of life and are realising that
they have skills that they can use for
themselves earning the same amount of
money as they were, or more, but only
working three days a week. Housebuilders
are also going to have to change in a big way
over the next couple of years in terms of the
hours people work – they want more
flexibility and don’t want to come in and
work from eight to eight any more.”

The PSD Group/Building salary 
survey was carried out by PSD
Group, which specialises in senior
level search and selection across the
property sector. There were two 
elements to the research: an 

attitudinal survey by post and emails
targeting about 200 individuals at
senior management level across 
the housebuilding sector. This 
covered large plcs, private builders
and niche developers. Salary 

and employment trend data was
drawn from this survey and PSD’s
extensive database of clients and
candidates. For further information
please contact Elliot Course, 
senior consultant in residential 

development at PSD Group on 
0161-2340 380 or see 
www.psdgroup.com/property

Yorkshire
and 
North-east

North-west Midlands
(including 
East Anglia)

South-east
(including
London)

South-west Annual bonus
(shown as a %
of salary)

Managing director 122,000 119,000 130,000 153,000 121,000 75%

Land and planning director 72,000 74,500 75,500 86,500 74,000 40%

Technical director 72,000 70,000 73,500 83,500 69,000 30%

Commercial director 70,000 71,500 73,000 79,000 70,500 35%

Construction/build director 69,000 71,000 73,000 80,000 68,000 32%

Sales and marketing director 68,000 69,000 73,000 78,000 70,000 30%

Senior land manager 56,000 59,750 66,000 68,000 56,000 25%

Technical manager 52,000 51,000 57,000 62,000 52,000 10%

Commercial manager 50,000 52,500 55,500 62,500 51,000 15%

Construction/build manager 51,000 53,000 55,000 57,500 50,000 15%

Sales and marketing manager 45,000 46,000 48,000 51,000 45,000 20%

About this survey

Profit isn’t a dirty word 
any more. Housing 
associations are not 
shying away from mixing 
it a little bit
STEPHEN OXLEY, FAITHFUL + GOULD 

Further pressure on recruitment is going to
come from having to meet the government
aim that all new homes be zero carbon by
2016. “This agenda is coming more and more
to the fore,” says Heald. “But housebuilders
still don’t appreciate the skills gaps they will
have to fill if they are to meet the 2016 goal.”

Doug Gillan, group HR executive at Crest
Nicholson, agrees that a lack of forward
planning for recruitment – particularly
among the next generation of workers – is a
common problem in the industry: “We need
to have a more consistent and positive
approach to sourcing, training and, most
importantly, retaining young people.”

For Barratt, according to Heald, the recent
pay hike for regional directors was the first
evidence of the change in emphasis brought
by Mark Clare, the company’s new chief
executive. “Mark has come from a bluechip
background at Centrica [owner of British
Gas] and for him the priority is to retain
quality people – it’s as simple as that.”
Sparks are sure to fly.

For more survey results, log on to
www.building.co.uk/leaguetables
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