Productivity

Eliminate wasted time by:

B using faster-to-install products

B better and safer tolls and techniques
B prefabrication

B standardisation

B efficient processes

Process improvement

Environmental
Eliminate waste by:

M less packaging

M less scrap

M reducing energy

B using sustainable sources

Eliminate root causes of accidents by:
improving access to high level services
improving material handling

improving workface practices and housekeeping
eliminating hot works

eliminating known hazards

Quality
Eliminate defect potential by:

B employing fewer components

B using known pre-tested products
M repeatability

B product training



